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OVERVIEW

▸ Gwich’in Council International (GCI) is proud to represent 
Gwich’in internationally at the Arctic Council. We want to 
take a moment to share some more information with you 
about what we’re doing. This deck will cover: 

▸ Who We Are 

▸ What We’re Doing 

▸ How to Connect with Us



WHO WE ARE



ABOUT CGI
Gwich’in Council International 
(GCI) represents 9,000 Gwich’in in 
the Northwest Territories (NWT), 
Yukon, and Alaska as a Permanent 
Participant in the Arctic Council; 
the only international organization 
to give Indigenous peoples a seat 
at the decision-making table 
alongside national governments. 

GCI supports Gwich’in by 
amplifying our voice on 
sustainable development and the 
environment at the international 
level to support resilient and 
healthy communities.
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BOARD OF DIRECTORS

▸ Ethel Blake (Co-Chair) 

▸ Ed Alexander (Co-Chair) 

▸ Paul Josie (VGFN) 

▸ Jordan Peterson (GTC) 

▸ Sam Alexander (CATG) 

▸ Evon Peter (CATG)

▸ Grant Sullivan 
Executive Director 
gsullivan@gwichin.nt.ca 
 
 

▸ Sara French 
Advisor 
gciadmin@gwichin.nt.ca  

STAFF

SUPPORT



2017-2019 STRATEGIC PLAN



HIGHLIGHTS OF THE 2017-2019 STRATEGIC PLAN

▸ Setting overarching mission, vision, and values statements;  

▸ Clarifying decision-making processes (e.g. Board Handbook 
and By-Law Revisions);  

▸ Enhancing communications and outreach within Gwich’in 
communities;  

▸ Consolidating gains in financial management;  

▸ Plotting a project development and management plan; and  

▸ Defining GCI positions on various issues. 



WHAT WE DO AT THE ARCTIC 
COUNCIL





WHAT IS THE ARCTIC COUNCIL?

▸ The Arctic Council is the leading 
intergovernmental forum 
promoting cooperation, 
coordination and interaction 
among the Arctic States, Arctic 
indigenous communities and other 
Arctic inhabitants on common 
Arctic issues, in particular on issues 
of sustainable development and 
environmental protection in the 
Arctic.

▸ To learn more about the 
Arctic Council go to: 
www.arctic-council.org 

▸ In 2016, the Arctic Council 
celebrated 20 years!



MEMBERSHIP
▸ The Arctic Council is 

made up of 8 Member 
States. 

▸ 6 Indigenous 
Organizations 
(“Permanent 
Participants”) 
participate alongside 
the Member States. 

▸ Other states (like 
China and the UK) and 
NGOs (like WWF) are 
invited to observe.



“PERMANENT PARTICIPANT” IN THE ARCTIC COUNCIL

“The category of 
Permanent Participant 
is created to provide 
for active 
participation and full 
consultation with the 
Arctic indigenous 
representatives within 
the Arctic Council.” 
- Ottawa Declaration (1996)





BENEFITS OF BEING A PP

▸ Participate directly in the work of the Arctic Council. 

▸ Be a part of and have access to cutting edge research. 

▸ Work collaboratively with other Indigenous organizations from across 
the Circumpolar Arctic. 

▸ Gain access to national-level decision-makers. 

▸ Access to the international media to raise awareness about our issues. 

▸ Create better awareness about the Gwich’in nation internationally. 

▸ Speak with one voice as a Gwich’in nation.



DIRECT INVOLVEMENT IN ARCTIC COUNCIL 
ACTIVITIES THROUGH GUARANTEED 

PARTICIPATION



ACCESS TO DECISION-MAKERS: MEETING WITH 
FOREIGN MINISTERS OF THE EIGHT ARCTIC STATES



GCI (ALASKA) REPRESENTATIVES MEET WITH  
U.S. SECRETARY OF STATE AND SENATOR MURKOWSKI



GCI (CANADA) MEETING WITH MINISTER OF GLOBAL 
AFFAIRS CHRYSTIA FREELAND WITH ICC AND AAC



Environment Minister Catherine McKenna won't sacrifice
national unity for environment

Canadian and U.S. environment ministers play up Arctic co-operation

Bruce Cheadle · The Canadian Press · Posted: Apr 07, 2016 9:17 PM ET | Last Updated: April 7, 2016

U.S. Environmental Protection Agency (EPA) Administrator Gina McCarthy (right) speaks to reporters as
Minister of Environment and Climate Change Catherine McKenna looks on, April 7, 2016 in Ottawa. ( Justin
Tang/Canadian Press)

For the second time in a week, the federal environment minister has suggested the Liberal

government is prepared to tap the brakes on its aggressive climate change agenda in the

interests of national unity.

Catherine McKenna appeared Thursday at a town hall-style meeting with Gina McCarthy of

the U.S. Environmental Protection Agency, where the two women sang each other's praises

CBC

ARCTIC ENVIRONMENT  

MINISTERS’ MEETING

▸ Environment Ministers from 
the eight Arctic states to 
meet in Finland in October 
2018. 

▸ GCI to participate and make 
an intervention. 

▸ Discussion: What are the 
key messages that the 
nation would like to bring 
to the Environment 
Ministers



ENGAGING THE GLOBAL 
COMMUNITY



 ENGAGE WITH INTERNATIONAL MEDIA TO RAISE 
AWARENESS ABOUT OUR ISSUES
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FACILITATE LINKAGES BETWEEN THE NATION AND 
CIRCUMPOLAR PARTNERS 

PHOTO: PERFORMANCE AT THE FAIRBANKS MINISTERIAL ORGANIZED BY EVON PETER



BRINGING ARCTIC COUNCIL WORKING GROUPS AND 
SCIENTISTS TO THE COMMUNITIES 

PHOTO: CAFF VISITS FORT YUKON, ORGANIZED BY ED ALEXANDER



THE WORK OF THE ARCTIC 
COUNCIL



WORKING GROUPS

▸ The Arctic Council has six working 
groups, where the majority of the 
Council’s work takes place. 

▸ In the Working Groups, the Arctic 
Council undertakes projects and 
studies on common Arctic issues. 

▸ GCI primarily participates in the: 

▸ Sustainable Development 
Working Group (SDWG), which 
looks at the human elements of 
the Arctic; and the  

▸ Conservation of Arctic Flora and 
Fauna Working Group (CAFF), 
which focuses on biodiversity.



THE ALGU FUND

▸ The Álgu Fund is a charitable foundation. 

▸ It has two components: an endowment 
and a project support mechanism. 

▸ The endowment’s interest will provide 
stable, reliable, and predictable funding 
on an annual basis to participating 
organizations to facilitate their work in 
support of the Arctic Council. 

▸ The Fund launched in May 2017 and 
fundraising is ongoing.

▸ GCI acted as the Project Lead 
during the development 
stage. 

▸ For more information see: 
www.algufund.org. 



GCI BOARD MEMBER, SAM ALEXANDER 
WAS THE MAIN SPOKESPERSON  
FOR THE LAUNCH IN MAY 2017





ABOUT THE ARCTIC ECONOMIC COUNCIL

The Arctic Economic Council (AEC) is 
an independent organization that 
facilitates Arctic business-to-business 
activities and responsible economic 
development through the sharing of 
best practices, technological solutions, 
standards, and other information. 

GCI participates in the following AEC 
Working Groups: Responsible 
Resource Extraction, Arctic 
Infrastructure and Investment, and 
Energy.

GCI is represented in the AEC by 
Gwich’in Development 
Corporation Board Member, 
Geordie Hungerford





ABOUT UARCTIC

▸ The University of the Arctic 
(UArctic) is a cooperative 
network of universities, colleges, 
research institutes and other 
organizations concerned with 
education and research in and 
about the North. 

▸ UArctic builds and strengthens 
collective resources and 
collaborative infrastructure that 
enables member institutions to 
better serve their constituents 
and their regions.
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Reminder: Labrador Institute Field School on Community
Archaeology and Cultural Resource Management
There is still room in the 2018 Labrador Institute Field School that will

  Comment Share

55

4 shares

Write a comment...

UArctic

Students and early career scientists, apply for the APECS-UArctic
science communication workshop, organized in conjunction with the
UArctic Congress in Oulu, Finland in September 2018!
The workshop day on Monday Sept 3 includes introductory lectures and
hands-on practical parts. In addition, the participants are expected to use
the skills gained from the workshop during the UArctic Congress (incl.
conducting interviews).
Deadline for applications: May 13, 2018... See more

23 April · 

APECS and UArctic organizing student workshop on Science
Communication in UArctic Congress 2018
The APECS-UArctic Science Communication Workshop is organized in

CONGRESS.UARCTIC.ORG

  Comment Share

77

7 shares

Write a comment...

UArctic

Learn about humans and Arctic in change and about making a change!
Apply now for Arctic Exposure Summer Programme, organized by Oulun
yliopisto - University of Oulu and Lapin yliopisto I University of Lapland:
https://www.uarctic.org/…/1/arctic-exposure-summer-program…/

21 March · 

Arctic Exposure Summer Programme
The University of Lapland and the University of Oulu are jointly offering
the Arctic Exposure Summer Programme. The programme will take place

UARCTIC.ORG

Like

Like



SAMPLE OF RECENTLY COMPLETED ARCTIC 
COUNCIL PROJECTS GCI HAS BEEN INVOLVED 
WITH 



OTTAWA TRADITIONAL  KNOWLEDGE PRINCIPLES

▸ The Ottawa Declaration, that created the Council 
recognizes: 

▸ the traditional knowledge of the indigenous people of 
the Arctic and their communities and tak[es] note of its 
importance and that of Arctic science and research to 
the collective understanding of the circumpolar Arctic. 

▸ Worked collectively with the other Indigenous 
organizations in the Council to define how traditional 
knowledge should be used in its work.
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DOWNLOAD THE 
FULL 

 DOCUMENT AT: 

GWICHINCOUNCIL.
COM/RESEARCH



EALLU COOKBOOK

▸ This is a book about the fabulous 
abundance and diversity of food in the 
Arctic. While many think of the Arctic as a 
place of harsh climate and scarcity, in fact 
the Arctic hosts an extraordinary food 
culture, built on 10,000 years of 
knowledge, and intergenerational 
knowledge transfer. 

▸ Food culture and recipes from across the 
Circumpolar Arctic. 

▸ For an online copy go to: https://
oaarchive.arctic-council.org/handle/
11374/1926. 









CURRENT PROJECTS GCI IS ENGAGED 
IN AT THE ARCTIC COUNCIL



BEST PRACTISES IN ARCTIC ENVIRONMENTAL 
IMPACT ASSESSMENTS
▸ The objectives of the project are to: 

▸ Ensure that environmental considerations specific to the Arctic including social 
and health aspects, are explicitly addressed and incorporated into the 
planning, design and decision making of large-scale economic projects.   

▸ Identify existing good practices through sharing and learning with the aim of 
developing good practice recommendations for EIA in the Arctic.  

▸ Promote meaningful practices of public participation, especially the 
participation of indigenous peoples, and the integration of traditional and 
local knowledge in EIA within the Arctic.  

▸ Build a viable network of Arctic EIA actors.



INUVIK AND YELLOWKNIFE WORKSHOPS

▸ Before the Canadian 
Workshop in Yellowknife, 
GCI held a Gwich’in 
Workshop in Inuvik to: 

▸ Facilitate capacity-
building; 

▸ Share information about 
the project; and  

▸ Gain insights that can be 
brought forward at the 
Yellowknife Workshop.



ARCTIC REMOTE ENERGY NETWORK ACADEMY
▸ Focuses on 

sharing knowledge and 
establishing professional 
networks related to 
microgrids and integration 
of renewable energy 
resources for remote Arctic 
communities.  

▸ Webinars on renewable 
energy available free of 
charge at: arena.alaska.edu. 



ARCTIC SUSTAINABLE 
ENERGY FUTURES 
TOOLKIT

A NEW MILESTONE: 
THE FIRST GCI-PROPOSED 
PROJECT AT THE ARCTIC 
COUNCIL!



ABOUT THE TOOLKIT

▸ The Arctic Sustainable Energy Futures Toolkit will be a print 
and web-based guide for communities to follow when 
developing their comprehensive community energy plans. 

▸ This step-by-step toolkit will transfer knowledge using best 
practices, resource guides, case studies, videos, worksheets, 
and templated pathways to help communities create and 
implement their energy visions. 

▸ Find out more at: https://gwichincouncil.com/arctic-
sustainable-energy-toolkit

https://gwichincouncil.com/arctic-sustainable-energy-toolkit


▸ Ever wonder how much food 
produced in the North is 
actually shipped south? 

▸ Who are the commercial 
food producers across the 
North? 

▸ What are all the rules and 
regulations that shape how 
food is sold in the North? 

▸ What training is available to 
support food producers? 

▸ How do people feel about 
paying more for "Made in the 
Arctic" products? 

▸ What projects are going on 
across the North to tackle 
food insecurity?



INVENTORY OF FOOD EXPORTED FROM THE ARCTIC BY 
WEIGHT AND DOLLAR VALUE



COUNTRY FOOD PROCESSING COURSE

▸ Congratulations to Florence 
Carmichael of Aklavik for 
completing the Country Food 
Processing Course at Aurora 
College sponsored by the Arctic as 
a Food Producing Region project!



RESEARCH



ORIGINAL RESEARCH ON ISSUES RELEVANT TO OUR COMMUNITIES AND 
THE ARCTIC COUNCIL, SUCH AS RENEWABLE ENERGY 



IMPACT ASSESSMENT IN THE ARCTIC

EMERGING PRACTICES OF 
INDIGENOUS-LED REVIEW

SPECIFIC 
RESEARCH STUDIES 
COMMISSIONED TO 

INFORM OR 
COMPLIMENT GCI 
PARTICIPATION IN 
ARCTIC COUNCIL 

PROJECTS



INFLUENCING RESEARCH AGENDAS

▸ Engagement with leading research countries, such as 
China, UK, Japan, Signapore, Germany, EU, NASA, World 
Meterological Organization, etc. 

▸ Agreement on Scientific Cooperation (2017). 

▸ Arctic Science Minister’s Meeting, Berlin (October 2018). 

▸ Goal: Create a document that outlines the research 
priorities of the Gwich’in nation to encourage researchers 
and research funders to focus on our priority areas.



DISCUSSION: 

RESEARCH PRIORITIES OF 
THE GWICH’IN NATION 

▸ What research areas are priorities for the nation? 

▸ Where are there gaps in knowledge that can be filled? 

▸ How do the communities want to engage in research?



COMMUNICATIONS AND 
OUTREACH



FOLLOW US ON 

FACEBOOK 

TO STAY UP 

TO DATE WITH 

THE LATEST 

NEWS, EVENTS, 

AND  

RESEARCH



NEW WEBSITE: WWW.GWICHINCOUNCIL.COM



 

On Day 11, the eight &oreign Dinisters of the Arctic ^tates ʹ including h.^. ^ecretary of ^tate Reǆ Tillerson and 
Canadian Dinister of &oreign Aīairs Christina &reeland ʹ will meet in &airbanks, Alaska. At that meeting, Gwich’in 
Council International, through its status as Permanent Participant, will be at the table and will have the opportunity 
to speak directly to these leaders. We will use this opportunity to urge the Arctic states to continue to take 
signiĮcant action toward addressing climate change, both within the Arctic and globally. The meeting will also mark 
the conclusion of the American chairmanship of the Council with &inland taking over the Chair.

While the opportunity to speak directly to the &oreign Dinisters of eight Arctic states is an eǆciting opportunity, the 
͞real work͟ happens in the Arctic Council’s siǆ Working Groups.

Over the neǆt two years, we’ll be involved with the following Working Group projects, where we’ll contribute 
knowledge from our region and learn from the eǆperiences of other Arctic countries, Indigenous peoples 
throughout the Circumpolar Arctic, and leading eǆperts and researchers͗

ͻ Arctic Renewable �nergy &utures Toolkit͗ GCI is leading this initiative to provide online and print resources 
 for community energy planning to facilitate geƫng communities oī costly and environmentally damaging 
 diesel power generation. This will facilitate communities to take advantage of opportunities oīered by the 
 territorial and federal governments’ current interest in renewable energy investments in the North by 
 learning from the eǆperiences of other Arctic states who have set ambitious renewable energy goals. 
 &inland and ^weden, for eǆample, have both commitment to generating 1ϬϬй of their electricity from 
 renewable sources.
ͻ �est Practices in Arctic �nvironmental Impact Assessments͗ The objectives of this project are to͗ (1)ensure 
 that environmental considerations speciĮc to the Arctic  including social and  health aspects, are eǆplicitly 
 addressed and incorporated into the  planning, design and decision making of largeͲscale economic projects͖ 
 (2) Identify eǆisting good practices through sharing and learning with the aim of developing good practice 
 recommendations for �IA in the Arctic͖ (ϯ) Promote meaningful practices of public participation, especially 
 the participation of indigenous peoples, and the integration of traditional and local knowledge in �IA within 
 the Arctic͖ and build a viable network of Arctic �IA actors.
ͻ Arctic Renewable �nergy Network Academy (AR�NA)͗ focuses on�sharing knowledge and establishing 
 professional networks related to microgrids and integration of renewable energy resources for remote 
 Arctic communities. Check out the webinars at͗ www.arena.alaska.edu 
ͻ Arctic �nergy ^ummit͗ taking place in Helsinki, &inland ^eptember 1ϴͲ2Ϭ, 2Ϭ1ϳ it will address energy in the 
 Arctic as it relates to small and oīͲgrid community energy solutions͖ oil and gas development͖ renewable 
 energy͖ regulation and Įnancing͖ and transportation and transmission. 
ͻ Arctic as a &ood Producing Region͗ aims to increase food production in the north for the north through legal 
 analysis of foodͲproduction regulations and a value chain assessment to identify economicallyͲviable 
 opportunities to increase food production in the Arctic.

We look forward to sharing with you the results of these projects over the coming two years.

CONTRIBUTIONS TO 
MEMBER 

NEWSLETTERS AND 
ANNUAL REPORTS



AVAILABLE AT THE GCI 
TABLE AND ONLINE AT 
GWICHINCOUNCIL.COM

ANNUAL REPORT
G W I C H ' I N  C O U N C I L  I N T E R N A T I O N A L

A P R I L  2 0 1 7  T O  M A R C H  2 0 1 8



OPPORTUNITIES FOR 
ENGAGEMENT WITH CGI



BOARD NOMINATION PROCESS

▸ 4 year terms. 

▸ Open calls are put out to 
membership of the organization 
that has a vacancy to fill (CATG/
VGFN/GTC). 

▸ 1 available spot for CATG. 

▸ VGFN and GTC rotate being the 
Canadian co-chair; always a co-
chair from CATG.
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Charity in Whitehorse, Yukon Territory

Our Story

Gwich’in Council International (GCI)
represents 9,000 Gwich’in in the
Northwest Territories (NWT), Y...

+ Finish your history to tell people more
about your business.

Have friends who might like your Page?
Invite friends to like Gwich'in Council
International and help you connect with
more people.

Help people take action
Add a button to the top of your Page.

See all Page tips 1

See allPage tips

80% response rate, 1 day response time
Respond faster to turn on the badge

317 likes +1 this week
Tom Fries and 3 other friends

327 follows

Gwich'in Tribal Council
Government organisation

Gwich'in Tribal Council

The Gwich'in Steering Committee invites you to prepare comments regarding the
Oil and Gas Leasing Program in Alaska that will affect the Calving Grounds and
Migratory Route of the Porcupine Caribou Herd.

Please see poster for details.

Send Message

Like Page
7 June at 11:05 · 

28 people reached

  

Boost Post

Comment Share

1Jacey Firth-Hagen Oldest

 · Reply · Message · 1w

Marilyn Murray Northern Indigenous people have relied on
Caribou for their livelihood for centuries.
Like

Press Enter to post.

Write a comment...

Gwich'in Council International

Calling all Gwich'in youth 18-25:
Do you have an interest and passion towards protecting the Arctic
environment and willing to make your contribution for it?
Do you want to meet other young, motivated people and to be part of an
international youth network?
Do you see yourself expressing leadership and active citizenship?
Then apply by June 5 to be a part of the Arctic Youth Summit in
Rovaniemi, Finland October 5-12, 2018!
Funding is available and you'll also be able to participate in the Arctic
Biodiversity Congress: http://www.arcticbiodiversity.is/congress.
Apply online at: https://form.jotform.com/80924113197961.
If you are interested in applying or require any assistance, DM us or send
an email to gciadmin@gwichin.nt.ca.
There are 50 spots available and priority will be given to Indigenous
peoples from Permanent Participant organizations in the Arctic Council -
that includes Gwich'in!
Gwich'in Tribal Council Vuntut Gwitchin Government Council of
Athabascan Tribal Governments - CATG

Published by Sara French Rooke  · 29 May at 10:10 · 

Like

YOUTH  

OPPORTUNITIES

▸ Posted to our 
Facebook page. 

▸ Example: Arctic 
Youth Summit. 

▸ Funding 
available. 

▸ Usually 
application-
based.



HELP US MATCH YOUTH TO OPPORTUNITIES WITH THE ARCTIC COUNCIL

▸ Email gciadmin@gwichin.nt.ca answers to the following questions: 

▸ What is your name? 

▸ What is your date of birth? 

▸ What areas are you passionate about? (Please provide a one page 
response. The more we know about, the better we can match you to 
opportunities). 

▸ Are you in school or working? What do you do or what are you studying? 

▸ Do you enjoy public speaking? 

▸ What is your citizenship? Where do you live?



Questions?



CONTACT
Grant Sullivan 
Executive Director 
GSullivan@gwichin.nt.ca 
www.gwichincouncil.com


